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By the time you all read this newsletter, our newest recruits will be on their assigned shifts learning the ropes of shift 
life. While this is a huge achievement for each, it is also a very important transition phase from the classroom/training 
environment to what we refer to as the “real world”! For this transition to be successful for all involved, it will require 
actions not only from the recruits or now rookie firefighters, but all members of the department. We all have a part that 
must be played in order for their career, and our department to succeed and with that, below is a brief message for us 
all.  

Rookies – Being the rookie firefighter at the station will come with challenges so expect them and remember we have 
all been in your shoes before! You will be pushed, evaluated, tested, and judged on every move made and the reason 
is to see what you are made of. You will see and experience things that will be tough to handle and work through, but 
rely on your training and the experience around you and keep moving forward. Arrive early to work and become very 
familiar with apparatus and equipment assigned to your station and others. Don’t be afraid to ask questions and listen 
to the company officer and others in the house. Be accountable and respect the public. One of the quickest ways to 
gain the respect of others is to be proactive around the station meaning don’t wait for someone to tell you what to do. 
While there are many more items to share, the last advice I will leave you with is to leave your ego at the door. You 
still have a lot to learn and honestly, you will never know it all! I have personally witnessed your class come through 
the recruit training where each of you have become a great team watching each other’s back and getting the job 
done. The same will apply with your new shift brothers and sisters where you will gain their trust and commitment as 
well. With that, welcome FF/Emts; Godfrey, Shirley, Ray, Long, and Hawk to the fire service and I wish you all a safe 
and successful career!  

The rest of us – A review of the above message to the rookies will never hurt any of us including myself! Share your 
knowledge and experience and provide the needed information to assist each of them in their success. Be the mentor 
and lead by example. Take that extra minute to show them how you and crew perform your daily routines and the 
expectations of all members of the team. Keep in mind that they were slammed with a lot of material in a short 
amount of time and your patience will be required! As always, instill the importance of safety and the respect of the 
job itself. Our community depends on us and we depend on our community!     

Stay safe, and keep up the great work.  

John 
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Words of Wisdom from the          
Deputy Chief 

How do we provide shift consistency?    

This is one of the biggest questions in the emergency service fields across the country. Finding the happy 

medium in shift consistency, Departments develop and use SOP’s and SOG’s to mandate; the exchange of 

information, and to ensure that the department becomes consistent in how things are accomplished from 

shift to shift. Standardizing of and consistency of 3 individual shifts/Battalions  is a difficult undertaking 

for the emergency services business.   

The first step in producing shift consistency is communications, but historically it is easier for us to use 

hearsay, rumors, or it was the other shift, or “I don’t know- it was like that when we came on duty”.  We, 

should develop daily shift routines, that are meaningful and support the mission of BCES, such as; ensur-

ing the apparatus are fueled and checked, the SCBA’s are in proper working order, those items that we 

must address on a daily bases to ensure our safety and the equipment is ready to go. If not in the ready 

mode we must properly communicate what we find through the correct channels to get the item back on 

track. 

So how can we, as an agency, that covers many sections and divisions, develop clear lines of communica-

tions and in-turn provide a consistent message and standardization between shifts, sections and divisions.  

Of course, the Chief could develop standing orders that mandate how, when and what we do each hour of 

the shift, But history has shown that this is not the best practice. So, it must be accomplished by develop-

ing a stakeholders approach to problem solving and shift consistency. Reviewing the best practices and 

ensuring that whatever is developed, must be a working document and communicated as such. One meth-

od used to develop this process is called the enterprise approach. The basic idea of enterprise modelling or 

approach, is "to offer different views on an enterprise, thereby providing a medium to foster dialogues be-

tween various stakeholders’. An enterprise model is a representation of the structure, activities, processes, 

information, resources, people, behavior, goals, and constraints of a business, government, or other enter-

prises. 

Today, communications is our number one rated issue, whether we’re talking about fleet maintenance, 

equipment, personnel, training or hundreds of other topics that we must address. Staying on top of issues 

and or concerns is important, whether addressing equipment needs or providing positive comments to-

wards staff, it all boils down to communications and documentation.   

One example of missing or failing to pass information along is regarding my span and control, at my level 

as Deputy Chief of Emergency Services, I have 12 (sometimes more) folks reporting directly to me, I can 

assure you, I miss a lot of important pass along information. I am trying to get control of this by asking for 

weekly updates, End of tour reports, posting of PTO on the master calendar and other activities to develop 

controls of the information that I need to share with others on a daily basis, sometimes this information 

must be shared with others that I sometimes want have the opportunity to see for several days or shifts. 
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Another way to help or assist BCES in consistency is working with Chief Skinner and others in develop-

ing our internal Key Performance Indicators (KPI) to track our goals, objectives and budgets.  An exam-

ple of these indicators is BCES has two budgets to develop and manage, developing key indicators al-

lows management to track not only our budgets, goals and objectives. It allows BCES to track items like 

training, response time, travel times, fleet maintenance etc. Doing this also allows us to communicate 

the department’s needs to the BOC, and the County Manager using real time data.  Another example is 

BCES newsletter, which is just one way to get our overall message out, but the best way for us to be-

come consistent is to simply communicate with each other, at shift change, through emails, and report-

ing through the proper channels.  

Still our message will sometimes be, convoluted, confused, or missed altogether, which in turn sends an 

in-consistent message to all, including the public we serve. The importance of consistency at the field 

operations level impacts every aspect of BCES. Whether you’re assigned to Emergency Communica-

tions, Fire /Rescue, EMS, FMO, PIO or Training, we must develop ways to approach and improve com-

municating with each other and improve our own consistency in our day to day operations,  

I know that it appears sometimes there are 3, 4 and sometimes more fire/rescue departments working 

under BCES, but working together we can focus on putting all of them under the same umbrella and be 

consistent in our day to day operations and message.   

I look forward to working with each of you improve BCES consistency, please share any ideas, sugges-

tions or feedback that you feel would help improve our departments consistency.   

 

As always I am honored to serve  

 

Alan 

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 



    

 

Firefighter Paramedic David Schuler has been with our department since 2005 and 
is currently assigned to C-shift. David has helped out where ever he has been   
needed. He has taken department photos for the annual report along with taking 
photos on emergency incidents. Firefighter paramedic Schuler has taken numerous 
fire and EMS related classes over the years and has always been willing to share  
his knowledge with others. FF/PMDC Schuler is a caring and compassionate       
Paramedic who always treats his patients the same way he would want one of his 
family members to be treated if in the same situation. FF/PMDC Schuler is a great 
asset to have working for Barrow County Emergency Services.  

Firefighter/Paramedic Adam Payne started with BCES in 2006 as a Recruit. He quickly 

took initiative, and achieved his Paramedic Certification which he has held for 9 

years. He is married to his wife Christina who is an EMT, and they have a 2 year old 

son Logan. In the short time that Lt Bourchier has worked with Adam, Lt. Bourchier 

has learned that Adam is more than willing to step up when needed. Most recently 

Adam volunteered to be a part of our A-Shift Training Task Force. FF/Paramedic 

Payne is a great Medic and a hard working Firefighter and also serves on the BCSO 

SWAT Team as a SWAT Medic. Adam is a go-to crew member and fills in as Company 

Officer when needed.  

Lieutenant Jeremy Thayer began his career at BCES in 2006 and was promoted to 
Company Officer in 2016. Lieutenant Thayer is a proud veteran who served 4 years 
in the United States Navy Reserves where he held the rank of Seaman First Class. 
Jeremy loves spending time hunting and fishing and training his retrievers, Old Dan 
and Little Ann. Lieutenant Thayer also completed the BCSO SWAT school and 

served as a SWAT medic for some time.  

Employee Spotlights  



 Training  
  

Recruit Class 01-17 graduated on January 26, 2017 after completing 8 weeks of training. 
These five recruits graduated as Firefighter 1&2 and Hazmat Technician. I want to thank   
every instructor who came out to make this class a success. The recruits are Josh Godfrey. 

Lauren Shirley, Brian Ray, Allison Long and Benjamin Hawk. 

 

The following employees recently completed a 16 hour Live Fire  
Instructor course;  Lt. Shannon Faulkner, Lt. Marty Garner,           
Lt. Kevin Locke, Lt. Keith Jarrett, Lt. Nic Bourchier,                     
Capt. Scott Dakin, BC Rob Nowakowski, AOIC Stephen Ricci,      
FF/Medic Chris Barron, FF/Medic Jason Stanley, FF/Medic Brian 

Caudle and FF/Medic Tim Towe. 

 

 



 

Recruit Graduation was held on January 26th at River Hills Church. Five recruits graduated with certifications as 
NQP Firefighter II, HazMat Tech. Congratulations to FF/EMT Josh Godfrey, FF/EMT Benjamin Hawk, FF/EMT Allison 

Long, FF/EMT Brian Ray and FF/EMT Lauren Shirley— Welcome to the BCES Family. 

 

 

 

 

 

 

 

Speakers for the night included Chief Skinner, Chief Shuman, Captain Bullock and Captain Carignan. Recruit 

spokesman was FF/EMT Lauren Shirley.  

Special Thanks to River Hill’s Church for their hospitality in allowing us to utilize their facility for the graduation 

and providing refreshments for those in attendance.  

 

 Recruit Graduation 

Recruits presented Captain Bullock 

with a token of appreciation for his 

instruction during the 8 week class.  



 EMS Division 
A lot of exciting things are happening in the EMS division.  

First of all we have completed the evaluation of the RFP for a piston driven chest 

compression device. We received two responses, one from Physio-Control for       

the Lucas 2, and one from Midwest Medical Supply for the Lifeline Arm. After  

evaluation the recommendation was made to Chief Skinner to purchase the LUCAS 

2 chest compression system. Chief Skinner agreed and we took the recommendation 

before the Barrow County Board of Commissioners who unanimously voted to    

purchase 7 LUCAS 2 devices. They will be ordered by the end of January and could 

possibly be deployed at the beginning of March.  

We are also, again this year, applying for the Georgia Trauma Commission Trauma Grant. This is a very simple 

process by which we fill out the application and we receive the grant. We are seeking to purchase video laryngo-

scopes with this grant.  

The Mobil Data Terminal (MDT) project is still underway and will hopefully be completed sometime in the 

FY2018 fiscal year. There will more news on new technology after the budget process has been completed.  

We have been hearing good things from the area hospitals on our new protocols and new medications. I would  

like to thank Lt. Kevin Locke, Lt. Brett Skinner, FF/PMDC Kim Baggett, FF/PMDC Matt Austin and Lt. Nic 

Bourchier for their hard work in producing these protocols. Remember that they are a work in progress and will be 

updated again near the end of 2017.  

Lastly we are very excited with the news that Northeast Georgia Health System has purchased Barrow Regional 

Medical Center. This acquisition makes Northeast Georgia the largest health system in north Georgia. We will be 

working with the leadership at NEGA – Barrow to strengthen our relationship and the we will keep you updated as 

to any changes to their services.  

As always please keep up the good work. Until next month………   



 
Emergency Communications 

We can’t help you if we can’t find you. 

Many times we must know where we have been in order to know where we are going. I began my career in Public Safety 

in November 1987 and have seen many things in the profession make full circle. I would like to use this opportunity to 

discuss the evolution of the nationwide emergency number 9-1-1.   

First a brief history of the number, the following is from the National Emergency Number Association website: 

“The three-digit telephone number "9-1-1" has been designated as the "Universal Emergency Number," for citizens throughout the  
United States to request emergency assistance. It is intended as a nationwide telephone number and gives the public fast and easy  
access to a Public Safety Answering Point (PSAP). 

 In the United States, the first catalyst for a nationwide emergency telephone number was in 1957, when the National Association 

of Fire Chiefs recommended use of a single number for reporting fires. 

 In 1967, the President's Commission on Law Enforcement and Administration of Justice recommended that a "single number 

should be established" nationwide for reporting emergency situations. The use of different telephone numbers for each type of         
emergency was determined to be contrary to the purpose of a single, universal number. 

 In November 1967, the FCC met with the American Telephone and Telegraph Company (AT&T) to find a means of establishing a 

universal emergency number that could be implemented quickly. In 1968, AT&T announced that it would establish the digits 9-1-1 
(nine-one-one) as the emergency code throughout the United States. The code 9-1-1 was chosen because it best fit the needs of all      
parties involved. First, and most important, it met public requirements because it is brief, easily remembered, and can be dialed    
quickly. Second, because it is a unique number, never having been authorized as an office code, area code, or service code, it best met 
the long range numbering plans.” 

 

In the mid 70’s ,when 911 was first implemented in Georgia we used the term known as basic 911, which simply put, the 

caller had to tell the dispatcher where they were. If you were unable to tell the dispatcher your location help would be   

delayed, (sound familiar?). Today, with the influx of cell phones dispatchers finds themselves again in the situation, more 

on that shortly. Then came progress and a term called Enhanced 911, thus we get E-911 which we see commonly used  

today. Enhanced 911 is the process of the phone company sending to the dispatch center over dedicated trunk lines the 

caller ID, ALI or automatic location identification and ANI or automation number identification.  ANI  (pronounced 

“annie” )and ALI  (pronounced “alley”)  became a dispatchers best friend. However, there was one shortfall, the address 

portion of the data; it was very difficult to send first responders to a rural route address, as city style addresses was      

unheard of in rural Georgia. So, the need to address rural areas of the state with a city style address, house number and 

road name became prevalent in the mid 1980’s thru the 1990’s. In the early 1990’s Barrow County underwent the project 

of converting from rural route to city style addresses. The dispatcher could now tell the caller where they were calling 

from, a definitive stationery address. This aided in getting help to someone quickly and even if you were unable to speak 

the dispatcher could send help to the location on the screen.  

 

Here comes technology; the mighty cell phone (a moving object with no permanent stationery address) that was capable of 

accessing the emergency 911 telephone system. Even if you don’t pay your bill and your service is cut off or you buy a new 

phone and throw the old phone in a drawer somewhere, you can turn those phones on right now and call 911. The age old 

questions all dispatchers ask “where is your emergency” and obtaining a verifiable address has again surfaced as one of 

the most difficult tasks in any 911 call center.  

In an era where Facebook, Google and the pizza man know where you are via your cell phone location technology, 911 is 

often left in the dark.  Surveys have shown that 911 can locate you between 10% to 90% of the time when you are          

experiencing an emergency (In most situations 911 can locate you about 40% of the time).  Today’s cellphones do not     

automatically send location data when you dial 911.  After the call is received by 911, the phone system requests the 

phone’s location.  This data exchange can take seconds or even minutes.  Sometimes, it doesn’t return a location at all.  

Although the FCC  wants to work with companies such as Google and Uber that have mastered location services to build a 

911 app, the more immediate focus is to make continuous improvements to systems to "close the gap between Americans' 

expectations of what 911 will do for them and what it can really do." 

Improvement to the technology is coming.  According to current FCC rules, cell phone providers must provide correct    

location technology at 80% of the calls by 2021. To make preparations for these new systems, we must make updates to 

our technologies in our 911 center. Some of the these are upgrades to our computer aided dispatch, telephone and map-

ping systems. Barrow County Emergency Services is constantly preparing to insure we are ready for the new technology.   



  
RETHINKING A COMMON PHRASE 

by Steve Rose 

The phrase “just a cog in the wheel” often carries negative connotations. You’ll sometimes hear someone say, “I’m 

just a cog in the wheel”, as if their job or efforts aren’t important to the overall success of a mission. In our daily jobs 

as EMS providers, we are just a small part of the overall patient care, but I propose that while we may indeed be “just 

a cog”, we are all very important players on a team that has the ability to lead to positive patient outcomes. 

If you don’t think that one simple cog in the wheel can make a major difference in an outcome, just ask a biker with a 

stripped gear struggling to pedal up a steep mountain grade, or the owner of a car with a broken flywheel. 

Station 5 C-shift had three interesting medical calls in recent months. In each of these calls, the efforts of the team 

lead to      positive outcomes, and demonstrate the value of a simple cog. Two of these three were chosen by North-

east Georgia (NEGA) hospital to be included in upcoming cardiac symposiums and the annual STEMI Summit. 

CASE #1 - A 63yo female complains of severe headache, confusion, and vomiting. The patient also men-

tioned that she had “some chest pain”. When placed on the 12-lead, the patient showed a right bundle branch block 

and ST elevations. The STEMI protocol was implemented and the patient was transported Code 3 to Gainesville. 

Once at the hospital, doctors confirmed the patient had a STEMI as well as a subdural hematoma.  Med 5 crew was 

advised that in rare cases a brain bleed can cause a STEMI. The patient was treated and then transferred to Emory 

to begin rehab. 

CASE #2 - A 71yo male complains of chest pain and difficulty breathing. A typical call we all see several 

times a month, right? Initial BP was 60/40, and patient complained of pain that radiated through to his back. (Is your 

level of suspicion rising?) The patient was transported Code 3 to Gainesville. Upon arrival to the hospital, the patient 

was found to have an aortic dissection as well as a 100% occlusion of the proximal left anterior descending artery. 

The artery was opened by a stent and balloon with a door to balloon time of 63 minutes. The physicians at NEGA 

Gainesville said that the patient most likely would have died within the next few hours without the rapid intervention of 

the BCES medical crew. 

CASE #3 - A 65 yo male is nauseous, diaphoretic and complaining of chest pain. The classic symptoms of an 

MI. 12-lead confirmed the suspicion; the patient was having a full-blown STEMI. He was transported to NEGA 

Gainesville Code 3, and while being moved from Med 5’s stretcher to the ED bed, he went into V-fib. The patient was 

shocked and converted. Once in the cath lab, the patient again went into V-fib. and was again shocked and had a 

ROSC. A balloon was placed and a completely occluded right coronary artery was opened. Total time from the arrival 

of Med 5 on scene to balloon placement was 79 minutes. 

The purpose of these stories is not to showcase Med 5. Each of you reading this has no doubt had many similar  

cases and equally impressive “Arrival to Balloon” times. The moral of the story is that in the midst of the mundane 

calls, we must maintain a disciplined process of assessment, suspicion, and treatment. In all three of the above    

cases, early recognition, definitive decision making, and appropriate action resulted in outcomes that literally allowed 

three patients to cheat death and spend the holidays with their families. 

So, we are ALL really “just cogs”. Cogs in a wheel that include our crew, our dispatchers, our command staff, and the 

nurses and physicians at the hospital. Ask any of the above patients for their thoughts, and I bet they’ll agree, our 

“cog in the wheel” is pretty relevant. 



 

 

Captain’s Corner 

 

When you hear the term ‘pride and ownership’ what does it mean to you? Does it stir any emotion? Do 

you feel that you meet the mark? Do you take pride in what you do, how you look, and the job you do 

day in and day out? Should you? Does it matter if your uniform is presentable, if your boots are covered 

in mud, if you did the training, or if the truck was not washed today because it may rain or because  

tomorrow is truck day? The answer is yes! It all matters. Anything and everything that we do matters. 

All our tasks, policies, our daily assignments, and our job descriptions serve a purpose that lead to us 

accomplishing a mission of service to each other and the public. 

As we continue to move forward, we will always face new challenges, requirements, and responsibilities. 

Each task that we accomplish, each policy that is written, and each training scenario we complete is   

focused on improvement. Improving ourselves, our department, and ultimately the service we provide to 

the public but how we provide that service is where pride and ownership comes in. It is the love for the 

job. Most have heard others both inside and outside of our department refer to this as the best job in 

the world and truthfully, it really is. We work in one of the most trusted professions and children all 

over look up to us. It has been said if you love what you do, you will never work a day in your life and I 

hope that each of you feel the same.  

Pride and ownership for us means doing it right the first time, each time. Wearing a clean uniform, 

keeping our boots and turnouts cleaned, washing and drying trucks, maintaining our equipment, and taking 

care of our stations are some examples of ways to display our pride and ownership. Training is another. 

We can never be too prepared for what our shift may bring and it is up to us be the masters of our 

craft so that we may look out for our brothers and sisters, but ultimately to help those in need. Our 

challenge to each of you this month is to be prideful of who you are and what you do, take ownership in 

helping those around you improve and be the individual you want to see in others. It is up to us to move 

ourselves forward and to constantly be improving!  

As always, be safe and keep training! 

 

Captain Dakin 

Captain Fuller 

Captain Carignan 



 Candid Shots 



 

February Birthdays 

  

 Tony Strickland   Feb. 4 

 Aaron Fuller     Feb. 7 

 David Harmon    Feb. 7 

 Dorothy Brookshire Feb. 11 

 Julie King      Feb. 19 

 Cathy Loggins    Feb. 19 

 Benjamin Hawk   Feb. 23 

 Tanya Davis-Wood  Feb. 29 

 

     Employee     Hire Date       Years    

 Glen Cain    Feb. 20   13 

 David Schuler   Feb 27   12 

 William Wright   Feb 29     5 

 Teddy Brown   Feb 6      4 

 Brad Vangotum  Feb. 5     4 

 Morris Bedor   Feb. 17     2 

 Jeremy Dalton   Feb. 7     2 

 Crosby Harbin   Feb. 16     1 

 Steven Rose   Feb. 16     1 

 Austin Shackelford Feb. 16     1 

 Mark Watson   Feb. 16      1 

  


